
Customer:  Licensee/Projects
   Regions

Inputs:   Work Request
Outputs:   Licensing Actions

  Licensing Activities
  Topical Reports
  TIAs
  MPAs

34% of Workload

Workload Management Process: Prioritization, Allocation, and Distribution of Work (Technical Staff)
Technical Assistant

Customer:  Stakeholders
  Leadership

Inputs:   Green/Yellow Tickets
  Informal Requests

Outputs:   Briefings
  Tasking Memos
  Tracking Reports
  External Requests
  -OMB requests
  -Congressional requests

15-20% of Workload
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Customer:  Public/Licensee
  NRC

Inputs:   LER
  Generic Issues

Outputs:   Generic Letters
  Generic Bulletins
  Information noticing

20% of Workload

Customer:  Licensee
   Public
   Former Employees
   Current Employees
   NRC

Inputs:    Request from OAC
Outputs:    Rulemaking

   Generic Correspondence
   Inspection report
   Controlled Correspondence

4% of Workload
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